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turnover in 2023

of development projects  
in Phuket

VADYM 
Bukhkalov

+$100 million

250K м2

vadymbukhkalov.com

with more than 30 years  experience, currently 
managing 5 different businesses

Serial entrepreneur

a resort real estate service firm

Founder of VillaCarte

Layan Green Park, La Vista Villas, Layan Verde 


resort property  
Developer

http://vadymbukhkalov.com/


of the Reforma business club, Wonder Family 
ecosystem, educational projects Netology, 
Foxford

Co-founder

of the board of directors of the Samolet group  
(the largest real estate developer in Europe)

independent director
as an entrepreneur

 "A Billion Dollar Startup. A step-by-step guide to 
creating a digital business"

Author of the book

Maxim 
Spiridonov


20 years

spiridonov.ru

https://spiridonov.ru




INFRASTRUCTURE

AND NATURE

Here, the pristine beauty of nature coexists  
with the latest achievements of civilization:  

fast internet, digital services,  
and world-class shopping



PHUKET INTERNATIONAL  
AIRPORT, PHASE 2


Capacity: 18 million passengers per year  
Status: completion in 2027

UNDERGROUND PASSAGE  
TO THE HEROINE MONUMENT ON ROAD 402


Status: construction start  
scheduled for 2024

KATHU-PATONG TUNNEL


Integration of Muang Mai - Kathu  
Status: planned







MUANG MAI CROSSROADS


Upgrade from Muang Mai to Tha Ruea  
on Road 4027


Status: construction scheduled to start in 2024



ANDAMAN INTERNATIONAL AIRPORT


Capacity: 40 million passengers per year 
 
Status: completion in 2031



EXPRESSWAY IN PHUKET


Muang Mai-Kathu expressway 
 
Status: planned



LIGHT RAIL SYSTEM


Status: planned

PHUKET IS BECOMING 
EVEN MORE CONVENIENT 
FOR LIVING

Source: C9 Hotelworks



TOURISM ALL 
YEAR ROUND

million people per year

TOP 5 ORIGIN COUNTRIES 
OF TOURISTS

Malaysia


China


South Korea


India


Russia





4.1


3.4


1.6


1.5


1.4

foreigners visited 
Thailand in 2023  

on the list of the world's most 
visited countries in 2023 

(according to the analysis  
by the World Population Review portal)

28 million

8th position



constantly living  
on the island

opened on the island  
in the last 20 years

have representative  
offices in Phuket

COMMUNITY

30 000

foreigners 

15 INTERNATIONAL 
SCHOOLS

3 RELIGIOUS WORLD 
COMMUNITIES

for Thailand in the health system 
efficiency rankings (GHS Index)

5th place  
in the world



up to

for

inflationGDP growth

STABLE  
ECONOMY

3.0%+4.5%

20 years, the Thai Baht has not changed 
relative to the dollar USA




FAVORABLE  
POLITICAL 
ENVIRONMENT

No conflicts

Good relations with 
neighboring countries

Political neutrality

Everyone is welcome in Thailand



LIMITED OFFER

of the island is available  
for residential development  (    )

or 7 floors is the maximum 
building height

legislation is expected  
to be passed that will further limit 
private construction zones  
and building heights

20%

23 м

2024
from

BANG TAO

AIRPORT

KAMALA

PATONG

KARON

KATA

NAI HARN RAWAI

YACHT MARINA





PROJECT ADVANTAGES

800 meters 
to the beach

.01



The most in-demand  
area of the island


6

7
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BANG TAO

AIRPORT

KAMALA

PATONG

KARON

KATA

NAI HARN RAWAI

YACHT MARINA

BANG TAO BEACH 5 MIN1

LAGUNA 10 MIN2

AQUAPARK 20 MIN3

AIRPORT 20 MIN4

PIER 25 MIN5

ROBINSON 25 MIN6

PHUKET TOWN 50 MIN7

12 кмKAMALA BEACH

22 кмPATONG BEACH

31 кмKARON BEACH

32 кмKATA BEACH

40 кмNAI HARN BEACH

35 кмRAWAI BEACH

LOCATION:  
BANG TAO

800

20

7

meters

minutes

minutes

BANG TAO BEACH,

SHUTTLE TO THE BEACH

AIRPORT

Boat avenuE

porto de phuket



LAYAN BEACH DEVELOPMENT
Public infrastructure development

Showers  

and toilets
Parking

Park  

zones

Information 

center

Commercial 

areas
Cafes



XANA

BEACH

CLUB

WYNDHAM

RESORT

BEACH

CLUB

ANGSANA

LAGUNA

BOAT 
AVENUE


MALL
PORTO DE


PHUKET BY

CENTRAL

360°

BAR

LAGUNA

GOLF


PHUKET

BANYAN

TREE

THE COASTAL AREA IS RECOGNIZED 
AS A PROTECTED AREA



PROJECT ADVANTAGES

Bionic architecture  
and landscape design

.02



JUNGLE POOL

WATERFALLS

walking paths

sky walk

hilltop pool tropical garden

meeting point

STREAMS AND PONDS

A UNION OF 
NATURE AND 

ARCHITECTURE



meeting point



STREAMS AND PONDSWATERFALLS



hilltop pool



водопадыводопадыsky walk JUNGLE POOL



tropical gardenwalking pathsrecreation areas



Terraced construction:  
A balance between interior  
and exterior



PROJECT ADVANTAGES

A SELF-SUFFICIENT 
MINI-CITY

.03



40 

%
over

of the project area is dedicated  
to internal infrastructure



LAYAN VERDE INFRASTRUCTURE  
IS DIVIDED INTO LUXURY  

AND PREMIUM ZONES.



COMPLEX GUESTS CAN USE ALL  
AREAS, REGARDLESS OF THEIR  

APARTMENT CLASS.

INFRASTRUCTURE



Ocean club

16+ 

restaurants, bars, and cafes



kids club pet-friendly



Spa centers

gyms   |   sports fields



Coworking spaces Relaxation areas



5000 м2  

shopping center 




все для жизни в шаговой доступности

walking 
distance

Everything you need 
for living is within  

The complex's infrastructure allows  
for easy and convenient movement  

for people with disabilities  
and strollers



PROJECT ADVANTAGES

Eco-friendliness  
and technologically advanced

.04



LANDSCAPING AND FACADE 
BEAUTIFICATION

PREMIUM HIGH-QUALITY 
FURNITURE

LOW-E GLASS GLAZING  
WITH UV PROTECTION

FINISHING MADE FROM 
MOISTURE-RESISTANT  
AND ENVIRONMENTALLY-
FRIENDLY MATERIALS

HIGH-QUALITY AND 
ENVIRONMENTALLY-
FRIENDLY MATERIALS  
FROM ALL OVER  
THE WORLD



45%
 
savings  
on natural  
resources

Green building  
certification



PROJECT ADVANTAGES

Scenic  
apartments

.05



A sea view
from luxury apartments



PROJECT ADVANTAGES
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A team  
of market leaders



DEWAN
Project architect: 
Mohammed Adib



Dubai Harbour Residential (UAE)

Solforest Ecopark (Vietnam)

Dragon Tower (Vietnam)

Yas Island Hotels (UAE)

40

3

TOP

TOP

WORLD 
ARCHITECTURAL 
BUREAUS


AFRICA REGION 
ARCHITECTURAL 
BUREAUS



shma
Landscape design



Sky Forest Scape (Thailand) 
Le Meridien (China)

The Ritz-Carlton (Thailand)

Shenzhen Baoan Zhongdian Vanke  
Metropolis Sales Gallery (China)





Experience with international projects  
of various sizes, including residential, hospitality, 
commercial, urban spaces, public parks,  
biodiversity, and master planning.

10+ AWARDS FROM THE THAI 
ASSOCIATION OF LANDSCAPE 
ARCHITECTS (TALA) IN 2021



Chief Project Architect:  
Mohammed Adib

Group of local  
design companies



Green building  
certification

Landscape design

Construction project  
management

Water treatment  
contractor 

Budget control, tender,  
and contract management

Dewan

49group Ardor Green

shma

Poolnologies

Archetype Group

WT
Attracting and managing  
real estate investments

Hotel business and real estate  
consultant

COLLIERS

C9 HOTELWORKS

Consulting and hotel business  
management 

UNICORN HOSPITALITY

PROJECT TEAM



PROJECT ADVANTAGES
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Layout solutions 
for living and leisure



PREMIUM CLASS 
CONDOMINIUM MANAGED 

BY A 4* HOTEL

Premium

B5
B4

B7

B6

B1

B3

B9

B2

B8

Studio


One-bedroom apartment


Two-bedroom apartment


Three-bedroom apartment

For residence

4* hotel

Phase 2: Q1 2027

Phase 3

For investment

37 - 42 м2


55 - 81 м2


100 - 131 м2


141 - 175 м2



C

D

E

Relaxation areas


Food


Sports, health, and beauty


Ocean Club 



Cafes and restaurants  
with sea views

24-hour cafes

Bakeries and coffee shops

Conceptual and casual restaurants

Bars



Spa and gym

Pharmacy


Relaxation areas

Kids club  

Water park

Pool


(indoor and outdoor)


Relaxation areas


Food


Children playground

Pool



Cafe

Sports, health, and beauty

Gym + sauna

Food

24-hour cafe  

Concept restaurant  
(indoor and outdoor)


(indoor and outdoor)

Hairdresser / Beauty salon / 
Cosmetology clinic

Sports ground for padel,  
badminton, etc.

Mini golf



Entertainment center

Coworking lounge / Serviced office

Lifestyle or convenience stores

Pet grooming salon

Outdoor event space with wedding 
chapel and wedding garden

Laundry


Other


CD

E

B

B Relaxation areas

Pool + pool bar


4* HOTEL AND PREMIUM CLASS RESIDENCES

INFRASTRUCTURE



HIGH CEILINGS 2.7 M LIGHTING
Ceiling heights are higher than similar projects in Phuket Using designer lamps offers a range of lighting choices

PREMIUM FURNITURE
from manufacturers known for high-quality supplies for 5* hotels


SMART HOME
Allows you to remotely control your comfort  
and customize scenarios for various occasions



KITCHEN FINISHING FROM 

MOISTURE-RESISTANT MATERIALS


INDUCTION COOKER

ARTIFICIAL STONE TABLETOP

Rapid heating and precise temperature maintenance,  
safe usage and energy efficiency

ERGONOMIC BUILT-IN FURNITURE

INVERTER AIR  
CONDITIONING SYSTEM

DISHWASHER

WEAR-RESISTANT  
AND ANTI-SLIP FLOORING

Efficient space utilization and extended lifespan  
due to custom manufacturing

An energy-efficient system without external blocks  
on building facades or internal blocks  
on the apartment walls



CENTRAL HOT WATER SUPPLY
A central inverter water heater system that efficiently  
provides hot water to the entire complex

THOUGHTFULLY-DESIGNED GLAZING
Natural light even in private spaces

FREESTANDING BATH

WATER-SAVING PLUMBING FIXTURES



�� STUDI�

�� BATHROO�

�� TERRACE

STUDIO  |  PREMIUM  |  37 - 42 m2

TOTAL AREA — 40.3 M2



1-BEDROOM  |  PREMIUM  |  55 - 81 m2

�� KITCHEN AND LIVING ARE�

�� BEDROO�

�� BATHROO�

�� walk-in close�

�� TERRACE

TOTAL AREA — 60.6 M2



2-BEDROOM  |  PREMIUM  |  100 - 131 m2

�� MASTER BEDROO�

�� KITCHEN AND LIVING ARE�

�� BEDROO�

�� BATHROO�

�� laundry roo�

�� BATHROO�

�� TERRACE

TOTAL AREA — 104 M2



3-BEDROOM  |  PREMIUM  |  141 - 175 m2

�� MASTER BEDROO�

�� KITCHEN AND LIVING ARE�

�� BEDROO�

�� MASTER BEDROO�

�� BATHROO�

�� BATHROO�

�� laundry roo�

�� BATHROO�

�� TERRACE

TOTAL AREA — 140.3 M2 



LUXURY CONDOMINIUM 
MANAGED BY 

A 5* HOTEL

For residence

5* hotel

Phase 1: Q4 2026

Phase 3

For investment

A6

A1

A2

A5

A3

A4 Luxury
One-bedroom apartment


Two-bedroom apartment


Three-bedroom apartment


Four-bedroom apartment


Five-bedroom apartment

97 - 99 м2


159 - 210 м2


264 - 332 м2


394 - 396 м2


548 - 557 м2



A
Relaxation areas


Food


Sports, health and beauty


Other


Pool + pool bar



24-hour cafe 

Upscale restaurant + bar

Rooftop bar

Lobby bar

Casual restaurant  

Specialty dining  

Wellness spa center

Gym



Conference and meeting rooms


(with edible garden)


(indoor and outdoor)


(indoor and outdoor)



A

5* HOTEL AND LUXURY RESIDENCES

INFRASTRUCTURE



HIGH CEILINGS 3.1-3.8 M LIGHTING ERGONOMIC  
BUILT-IN FURNITURECeiling heights are higher than similar projects in Phuket Using designer lamps offers a range of lighting choices

Efficient space utilization and extended lifespan  
due to custom manufacturing

PREMIUM FURNITURE
from manufacturers known for high-quality supplies for 5* hotels




ENERGY-SAVING  
SINGLE-CHAMBER GLASS UNITS

CENTRAL HOT WATER SUPPLY

THOUGHTFULLY-DESIGNED GLAZING

Low-E Glass with protection from IR and UV radiation

A central inverter water heater system that efficiently  
provides hot water to the entire complex

Natural light even in private spaces
SMART HOME

ENVIRONMENTALLY-FRIENDLY 
WEAR-RESISTANT FLOORING

FREESTANDING BATH

WATER-SAVING PLUMBING FIXTURES

Allows you to remotely control your comfort  
and customize scenarios for various occasions



�� KITCHE�

�� LIVING ARE�

�� BEDROO�

�� walk-in close�

�� BATHROO�

�� private garde�

�� terrec�

�� swimming pool

1-BEDROOM  |  LUXURY  |  97 - 99 m2

TOTAL AREA — 91.9 M2 



2-BEDROOM  |  LUXURY  |  159 - 210 m2

�� LIVING ARE�

�� KITCHE�

�� BEDROO�

�� walk-in close�

�� bathroo�

�� master bedroo�

�� walk-in close�

�� bathroo�

�� maid’s bedroo�

��� bathroo�

��� corrido�

��� laundry roo�

��� terrac�

��� SWIMMING POOL

TOTAL AREA — 159 M2 



�� KITCHEN AND DINING ARE�

�� dirty kitche�

�� living roo�

�� SMALL LIVING ROO�

�� bedroo�

�� walk-in close�

�� bathroo�

�� bedroo�

�� walk-in close�

��� bathroo�

��� master bedroom

��� walk-in close�

��� bathroo�

��� private garde�

��� corrido�

��� laundry roo�

��� maid’s roo�

��� bathroo�

��� W�

��� terrac�

��� SWIMMING POOL

3-BEDROOM  |  LUXURY  |  264 - 332 m2

TOTAL AREA — 332 M2 

14



4-BEDROOM  |  LUXURY  |  394 - 396 m2

�� hal�

�� KITCHE�

�� dirty kitche�

�� dining are�

�� LIVING ARE�

�� MAID`S BEDROO�

�� bathroo�

�� corrido�

�� bedroo�

��� walk-in close�

��� bathroo�

��� bedroo�

��� walk-in close�

��� bathroom

��� bedroo�

��� walk-in close�

��� bathroo�

��� master bedroo�

��� walk-in close�

��� bathroo�

��� sauna garde�

��� saun�

��� PRIVATE GARDE�

��� Study roo�

��� W�

��� terrac�

��� SWIMMING POOL

TOTAL AREA — 395 M2
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third FLOORSECOND FLOORFIRST FLOOR

4-BEDROOM  |  LUXURY  |  597 m2



third FLOORSECOND FLOORFIRST FLOOR

5-BEDROOM  |  LUXURY  |  620 m2



PROJECT ADVANTAGES
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INVESTMENT 
ATTRACTIVENESS



international brand 

Camus  
invests in layan verde  

project

Camus is the fifth largest  
cognac producer in the world  
and the largest family owned  
cognac house, founded  
in 1863





The first headquarter 

in Asia





The largest penthouse  
in the project 576 m²  
with sea view



Being part of a hotel enables us to offer  
additional services, including property 
management and rental management  
services.

The average price difference in development 
between properties managed by a branded hotel 
and those managed by an unbranded one  
is 24% for condominiums.

Belonging to a hotel also generates  
interest from the international market, 
accelerates the pace of project sales  
and influences pricing.

Out of the 22 countries in South-East Asia,  
the Indian Ocean, and the Middle East, Phuket 
holds the second position with 15 projects, 
underscoring its attractiveness  
for branded residences.

01. 03.

02. 04.

HOTEL MANAGEMENT

*according to internal C9 Hotelworks database

number of projects

Dubai


Phuket


Bangkok


Bali


Kuala Lumpur



22


15


12


9


7

0

100,000

50,000

150,000

THB/М2

Brand 
management

Management 
without brand

Source: C9 Hotelworks



LARGE APARTMENT AREA

THE SIZE OF THE APARTMENT  
DEPENDS ON THE BRAND  
OF THE HOTEL OPERATOR.



HIGHER-END BRANDS TEND  
TO OFFER MORE PREMIUM  
PRODUCTS

and strive to have additional space, for example an extra bedroom,

which can be converted into a home office or workspace

BUYERS ARE INCREASINGLY 
CONCERNED ABOUT  
SOCIAL DISTANCING

Internal areaTotal area
0 36%

100

200

300

Area, М2

37%

212 132289 181

Source: C9 Hotelworks2010 2020



Complimentary 15 nights stay per year from  
May to October

Complimentary 30 nights stay per year from May to October

60% net profit from  
renting out the apartment

Hotels 4+/5*


Increase in average daily cost




Occupancy growth


Performance forecast




12%  8%




5%

3%




3%

YEAR 1 YEAR 2 YEAR 3

Live freely without restrictions or opt for long-term 
rentals through our management service

LUXURY

5% PER ANNUM FOR 3 YEARS

PREMIUM 

7% PER ANNUM FOR 5 YEARS

GUARANTEED INCOME Rental Pool

PERSONAL UNIT USE

EARN MONEY FROM RENT  
OR LIVE THERE YOURSELF

Source: C9 Hotelworks



LOYALTY PROGRAM

25%

25%

20%

20%

15%

Discount with best available rate on all room categories  
when booking your holiday in Layan Verde and Layan Green Park

Discount on spa center services


20% discount in all complex restaurants and bars  
(10% discount on alcohol)


Room Service discount


Discount on transfer services


Additional discounts from our partners.  
A detailed description and list of partners  
will be published before the opening of the complex




Priority check-in




Free early check-in and late check-out







Full terms and conditions of the loyalty program will be published 6 months before the opening of the complex


ALL APARTMENT OWNERS  
AUTOMATICALLY JOIN THE LAYAN  
VERDE AND LAYAN GREEN PARK  
LOYALTY PROGRAM AT THE GOLD  
MEMBER LEVEL



Сurrent state  
of work 

april 2024



THE FIRST WORK STAGE IS 92% COMPLETE
May 2023

Design stage and obtaining construction permits

May 2024

We conducted market  
analysis for various segments  
of a multifunctional complex, 
including residential, retail,  
and hotel real estate, in Phuket.

We entered into an agreement and began  
work with the Chief Architect of the Dewan 
project (Dubai). We opened a temporary sales 
office and began constructing a permanent 
office and showrooms for premium and luxury 
apartments. We began landscaping  
the entrance area and the sales  
office area.

We signed contracts and began working  
with the Archetype company, which  
manages design and construction work,  
as well as with the WT company, which  
carries out estimation and analysis  
of the project budget throughout  
the entire design and construction cycle.

Final-Concept Design: Approved  
the  complex master plan, planning solutions  
for condominium apartments and hotels,  
hotel infrastructure, the retail space with  
an entertainment component, underground 
parking, circulation as well as technical  
and office spaces. We received a working  
version of the construction schedule  
and construction budget.

We have received and updated 
the final parameters from the 
feasibility study for all aspects  
of the multifunctional  
complex project.

We finished negotiations and began working  
with local design companies (A49 architecture,  
AE49 construction, ME49 engineering, Shma 
landscape design), who are responsible for the 
coordination and implementation of the project  
in accordance with local regulations.  
We began work on preparing packages  
for obtaining permits.

We began the process of subdividing  
the site in accordance with the permitting 
documentation packages. We also started 
preparing the site for construction work:  
we are conducting geological and hydrological 
surveys, and are negotiating connections  
to the power grid and drainage system.

We are working on conceptual  
interior solutions for the entire complex: 
apartments, hotel rooms  
and common areas.

1 2 3 4 5

678

92%



we analyzed the residential, 
retail and hotel real estate 
market in Phuket



received and updated the feasibility  
study of the project according  
to the final parameters




opened a temporary sales  
office, started construction  
of a permanent office  
and showroom apartments

started the entrance  
area and the sales office  
area landscaping



signed work contracts  

with local design companies

we prepare documents  

packages for obtaining permits



Final-Concept Design: 



approved the master  
plan, planning solutions  
for apartments, infrastructure, 
underground parking levels, 
technical and office  
premises






 



received a working  
version of the  
construction schedule  
and construction  
budget



started the site resurvey in accordance with the permitting 

documentation packages and preparation  

of the site for construction work



continue working  

on conceptual interior 

solutions



a magical place 
for the real you
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